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CORE INSTRUCTIONAL MODEL
FOR STUDENT SUCCESS
Engage Students in Active Learning
Maximize Academic Learning Time
Achieve Consistency and Coherence
Across School and District

A Committed Professional
Development Program that
Builds Instructional Teams

GET INSTRUCTIONAL TEAMS
		 ON THE
						

SAME PAGE

Schools that succeed have this in common: from the first grade classroom to the twelfth grade classroom to the principal’s
office, every teacher and leader speaks the same academic language. When a common overall lesson structure is followed
school-wide, students know what to expect and will experience a higher success rate. Catapult Learning’s Core
Instructional Model provides structured professional learning opportunities and coaching support that
gets your instructional teams on the same page with a consistent, cohesive, research-based instructional model.
Maximize Academic Learning Time in All Classrooms
• Ensure that more of a school’s allocated
		 time is actually used in engaging instruction
• Make instructional time more efficient and effective
Improve Student Learning
• Create student engagement
• Ensure students are active in learning
• Monitor individual success
Achieve School- or District-wide 			
Instructional Consistency and Coherence
• Facilitate and support teacher collaboration
		 and common planning time
• Focus ongoing PD efforts across the school or district
• Provide consistent messaging to the student
		 throughout the school day and from year to year

Catapult Learning’s Core Instructional Model
aligns with all major teacher evaluation
systems and is based on methods that
are shown to raise student achievement
in multiple research studies.
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PROFESSIONAL DEVELOPMENT

				SUCCESS
YOUR

COMMITTED
TO

Partnership with Catapult Learning means a firm commitment to your success. Schools and districts large and
small can benefit from this long-term program that is customized to focus on your school’s particular area of need.
For Leaders:
Three professional development workshops focus on best practices
for leading through change. Leaders will learn how to motivate
teachers through the implementation of a common, overall
lesson structure and instructional model, as well techniques
for ongoing monitoring and creating sustainability. Follow-up
coaching ensures that leaders have the support they need as
they guide teachers through the new instructional model.
For Teachers:
Professional development workshops for teachers include a deep
dive into the core instructional model, formative assessments, and
how to monitor and adjust instruction. Teachers explore these topics
in grade-band groups. Catapult Learning consultants partner closely
with teachers during job-embedded coaching as they implement
the new instructional model and maximize student learning.

The Core Instructional Model
professional development
program can be implemented
in a single school or across
an entire district.

Built from the Nationally-proven

Framework

CATAPULT LEARNING’S
CORE INSTRUCTIONAL MODEL

A COMMITTED PROFESSIONAL DEVELOPMENT
PROGRAM THAT BUILDS INSTRUCTIONAL TEAMS
PROGRAM COMPONENT

DESCRIPTION

Leadership Workshops

Topics:
• Leading Change I—Implementation
• Leading Change II—Ongoing Monitoring
• Leading Change III—Creating Sustainability

Leadership Coaching
& Support Days

2 days per school, plus ongoing conference
call communication

Workshops For Teachers
(Divided By Grade Band)

Topics:
• The Core Instructional Model
• Formative Assessment
• Monitoring and Adjusting Instruction

Teacher Coaching
and Support Days

We recommend 10 days per school,
plus ongoing conference call communication

CONNECT
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COLL ABORATE

For over 35 years, Catapult Learning has been dedicated to improving academic achievement for students
from pre-K to grade 12. Schools nationwide turn to us for the very best in school improvement, professional
development, and intervention solutions.
With an uncompromising commitment to educational quality, Catapult Learning’s network of 4,100 teachers and
coaches partner with over 300 school districts to help every student reach his or her fullest academic potential.

Get Star ted Today!

Contact
info@catapultlearning.com or (800) 841-8730

